Roman
Bogoudinov

Software developer

+358 40 8455332
r.bogoudinov@mac.com
linkedin.com/bogoudinov
github.com/dwarfsuomalainen

roman-b.com

Education

Computer Science Bachelor
Metropolia university (Helsinki, Finland) - current studies
remotely

Diploma in Software Development & IT support
SamiEdu (Finland, Savonlinna) - 2022

Diploma in Computer Systems and Networks
College of Saint Petersburg State University of
Aerospace Instrumentation (Russia) — 2002

Business Management Studies
Saint Petersburg State University of Aerospace
Instrumentation (Russia) — 2004

Additional education

Hive Helsinki coding school (42 schools)- 2024
Gained coding skills and teamwork in cohort
Hivers 5

Lappeenranta University of Technology LUT-2022
Courses: Web apps, Frontend skills; Software and
system architecture; Web development

Savonlinnan Lyseon Lukio - 2022
Finnish language

Key Skills

Project leadership

Process optimization

Strategic planning

Cross team coordination and relations

Process optimization and workflow improvement
Logistic tasks solving and improvement
Operations scaling, crisis management

Client acquisition, B2B partnerships

Professional profile

Adaptable and motivated software developer with a strong
background in leading teams, managing projects, and solving real-
world problems. After over a decade of experience running
departments and launching business units, | transitioned into software
development with a focus on building practical, user-focused digital
solutions.

| bring a unique perspective that combines technical skills with a deep
understanding of operations, planning, and client needs. I'm
comfortable working in fast-moving environments, enjoy
collaboration, and approach challenges with both creativity and
structure. My goal is to contribute to teams where | can keep growing
as a developer while using my broad experience to deliver meaningful
results.

Stack

C, C#, Python, JS, TS MongoBD, SQL

Linux/Unix scripting Docker, Github CI/CD, Azure Cloud, MS AD

Professional Experience

Software developer trainee
Integrify Oy
Helsinki, Finland | Nov 2022 - Sep 2023

e Sharpening competence as a Full Stack Developer by collaborating
with other developers of different seniorities on a diverse range of
projects and real-life challenges and developing digital
collaboration skills via working remotely with tools such as Google
Workspace, Zoom, and Slack.

e Focusing on Frontend development with TypeScript, React.js, and
Redux in addition to HTML, CSS, and SASS.

e Emphasis on the Backend with C# ASP.NET, Databases with
MongoDB and SQL Server, and Testing through Unit Testing.

e DevOps practices with CLI Scripting, Docker, and GitHub CI/CD.

e Cloud computing with Microsoft Azure.

Head of department ‘Windows, doors, glassing’
GST LLC.
St.-Petersburg, Russia | May 2015 - Feb 2020

e Led a specialized department delivering large-scale construction
solutions for residential, educational, and healthcare facilities

e Completed 6 major projects (including 4 residential complexes of
600-1000 flats each, 1 public school, and 1 healthcare center), plus
~70 smaller projects for private and corporate clients Increased
annual cash flow from €250K to €1.1M, maintaining a ~17% profit
margin. Conducted market analysis, project planning, team
recruitment, and supply chain
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Projects

Previous version of my own website
(https://roman-b.com)
github.com/dwarfsuomalainen/portfolio

API ToDo app
API for simple ToDo application
github.com/dwarfsuomalainen/TodoApi

moovSound

Python project that transforms visual
motion—captured from a camera or
video—into generative soundscapes
github.com/dwarfsuomalainen/moovSound

Custom C library

Project reimplements standard C
functions
github.com/dwarfsuomalainen/libft

optimization (in-house and outsourced) to improve efficiency and
reduce costs

Reported directly to the CEO and represented the company in
corporate negotiations and client meetings

General manager - Trading Branch (Windows & Doors

Industry)
Komplektservis LLC (North-West Branch)
St.-Petersburg, Russia | May 2015 - Sept 2017

Established and led a new branch supplying PVC profiles,
hardware, and materials for window and door manufacturers

Built local operations from the ground up: planned stock levels,
set up a warehouse, and organized logistics to serve corporate
clients

Grew the customer base from 2 to ~90 and increased cash flow
to €350K before branch closure due to corporate restructuring

Managed a team of 10, reported to the CEO and board, and
worked with a German vendor (Profine GMBH) on market research
and strategic planning

General manager - Branch founder
Antares North-West LLC.
St.- Petersburg, Russia | Jan 2009 - May 2015

Founded and led a new regional branch of a Moscow-based
trading company during an economic downturn

Organized supply chains with the main office and local producers
to serve window and door manufacturers

Grew annual cash flow from zero to €800K with a ~15% profit
margin by final year

Expanded the client base to over 200 companies across the
region

Relocated and scaled branch operations to a larger site without
service interruption

System administrator

Alemar Development OJSC.
Moscow, Russia | Feb 2008 - Jan 2009

Provided IT support and maintained internal network
infrastructure and workstations (Microsoft Active Directory)

Led the internal IT Helpdesk, assisting users and resolving
technical issues across departments

Coordinated with business and tech teams to support company-
wide system stability

Administered trade and financial databases, ensuring uptime and
data availability
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